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Abstract 

This research focuses on data-labeling techniques using AI and ML that are overcoming challenges in manufacturing. 
Data labeling that supports supervised learning plays a key role in allowing machines to spot patterns and get their 
predictions correct. The study themes give importance to gathering data in real time during manufacturing, developing 
advanced ways to improve labels are added and upgraded, and achieving great results, such as making decisions more 
efficiently, having instant insights into operations, and building systems that can learn independently.  The automatic 
data labeling process is important for reaching intelligent, predictive, and autonomous manufacturing. 
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1. Introduction

Artificial Intelligence (AI) and Machine Learning (ML) in the manufacturing industry play a vital role. Using these digital 
technologies, the companies can work more efficiently, control expenses, and encourage new ideas. AI or ML has proved 
that it can help transform the manufacturing industry by offering timely and useful advice using data. The effectiveness 
of their models mainly depends on the quality and quantity of the labelled data that is used for training. 

Even though AI or ML offer great opportunities for manufacturing, there is a major barrier in the data labeling process. 
Most traditional ways of annotating data require time, effort, and plenty of resources. Manual organizing of such various 
data is not possible [1]. This can prevent the use of large-scale data and slow the process of developing models. AI or 
ML models cannot handle the demands of important manufacturing cases without clear and correct labels on the data. 

Data labeling is indeed important in manufacturing, but the industry is not the only one facing those issues because the 
same situation occurs in the medical and technology industries also. The crucial aspect of accuracy in healthcare is 
patient safety, and autonomous vehicles need a lot of labeled image databases in a variety of conditions [2]. In 
comparison with these industries, manufacturing will have to deal with high-volume real-time operational data, 
whereas scalability and integration are crucial factors. 

Aim and Objectives of the Research 

The aim of this research is to examine the AI or ML-driven data labeling process that can enhance predictive insights in 
the manufacturing sector. 

• To analyze the impact of accurate and automated data labeling on the performance of AI or ML models in
manufacturing.
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• To explore current techniques and advancements in real-time and AI-assisted data labeling that support 
intelligent, data-driven decision-making in manufacturing environments. 

This study explains that AI and ML can be used in their final applications as well as to boost their process of data labeling. 
The science deals with intelligent tools, real-time data solutions, and algorithms that update themselves, making 
annotation less complex for all types of data, such as images, sensor information, logs, and issues. Secondary qualitative 
analysis will show that making data labeling more accurate leads to better predictive results and helps businesses 
decide faster. This also helps to create systems that can act independently in failure management [2]. AI or ML is used 
to label data at scale; manufacturing companies can make the most of predictive analytics and direct their decisions 
based on data. 

2. Literature review  

 

Figure 1 Flow of the Research 

In this section, a comprehensive literature review has been compiled based on the following steps: 

• Identification of Key Concepts: Key themes such as artificial intelligence, machine learning, data labeling, 
predictive analytics, and their applications in manufacturing are identified to guide the research scope. 

• Selection of Relevant Studies: Scholarly articles, review papers, case studies, and technical reports relevant 
to AI/ML in manufacturing and data labeling are selected through keyword-based searches. 

• Critical Analysis and Synthesis: The selected literature is analyzed to understand current trends, gaps, and 
contributions related to AI-driven data labeling and its impact on predictive capabilities in the manufacturing 
domain. 

The literature review articles have been searched from the following reputable and well-recognized scientific publishers 
and organizations: 

• IEEE Xplore Digital Library: The technical papers and conference proceedings on AI/ML and industrial 
automation are collected from this source. 
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• ScienceDirect: The peer-reviewed journals related to manufacturing, data science, and intelligent systems are 
collected from this source. 

• Google Scholar: The academic articles focusing on AI applications, industrial informatics, and data engineering 
in smart manufacturing systems are collected from this source. 

2.1. Searching Study 

Relevant literature was identified using keywords such as “AI in manufacturing”, “machine learning”, “data labeling”, 
and “predictive insights” across databases like IEEE Xplore, ScienceDirect, and Google Scholar. 

2.2. Selection of Journal Articles 

The secondary analysis is made to select journal articles that reviewed the link between AI and ML in manufacturing, 
mainly focusing on data labeling that is applied there. The articles selected had a connection to predictive analytics, 
working with fresh data, and automation in plants. Resulting studies are mainly from the last 5 to 7 years, so that both 
existing and innovative techniques will be included. Research is limited to papers from prestigious publishers, IEEE, 
Elsevier, and Scholar. All these papers are reliable and related to the research objectives. 

2.3. The Goal of the Review 

The main purpose of this literature review is to study and combine previous studies on adding AI and ML to 
manufacturing by emphasizing the key role of data labeling for correct predictions. It plans to find out the AI/ML model 
performance that is affected by data labeling and discuss recent advancements in real-time and automated labeling. It 
also points out some of the issues and opportunities in using them for industry. This part gives an initial explanation of 
data quality, and good labels are important for making smart and efficient decisions in manufacturing. 

2.4. Study of Previous Literature  

2.4.1. AI and ML Integration in Manufacturing 

 

Figure 2 Importance of AI and ML in Manufacturing 

Various journals show that AI and ML have progressively come into use in manufacturing businesses. As stated by [3], 
AI methods have improved the way automation, finding defects, quality checks, and predictive maintenance are done. 
Apps in this area depend on good data to work and have improved their operations. According to [4], applying machine 
learning allows predicting problems with equipment and adjusting maintenance to enhance product quality, cost, time 
saving and customer trust. The efficacy of the outcomes mainly depends on the accuracy of the labeling of the training 
data. 
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2.4.2. The Role of Data Labelling in Predictive Analytics 

 

Figure 3 Data labeling process 

A recent study by [6] stated that having better and more labelled data improves supervised machine learning. Some of 
the typical data labeling steps in manufacturing are to sort sensor results, identify flaws in images, and include tags on 
machine logs. Inaccurate labeling lowers the quality of predictions obtained by the model [7]. Correct and steady 
labeling helps the system handle quick decisions, discover problems at once, and make better forecasts. Evidence 
indicates that context in manufacturing, such as configurations, test results, and solutions to fixing problems, should be 
logged for use when the training data is gathered. 

2.4.3. Automation and AI-Augmented Labelling 

Traditional labeling techniques, being labor-intensive, present scalability challenges. This research has explored AI-
assisted labeling to address this. According to [7], using semi-supervised learning and active learning can take care of a 
big portion of the labeling work, thus reducing manual effort. As a result, machines can recommend probable labels that 
can be confirmed by human experts [8]. This system can work both quickly and consistently. Weak supervision and the 
production of synthetic data are being used by industries that do not have access to fully labelled datasets. 

2.4.4. Real-Time Data Labelling for Manufacturing Intelligence 

According to [9], getting accurate insights by using neural networks requires a steady flow of data labeling in real time. 
Images taken for review, and operational values monitored, real-time labeling means that ML models always respond 
appropriately to new situations, with sensors recording data. According to [10], joining labeling systems to 
Manufacturing execution systems (MES) and IoT platforms helps supply chain managers make the best 
recommendations. This integration, predictive outcomes keep being improved with every new set of labelled data. 

2.4.5. Addressing Challenges in Automated Data Labeling 

Although the automated data labeling has many advantages in terms of improved speed, scalability, and accuracy, it also 
introduces certain challenges in case of the manufacturing setting.  Also, the initial set-up can be quite difficult, needing 
more specific configurations, depending on the specific production processes. Another issue that creates a risk of data 
privacy is working with sensitive manufacturing or customer-related data [11]. Moreover, legacy systems integration 
may not be easy since they are not easily compatible with newer AI or ML technologies. Companies are also using the 
modular, flexible solutions of labeling systems, enforcing a high data governance policy to resolve these issues. Also, the 
companies employ middleware to fill the infrastructural gaps between the old system and the emerging new sources of 
technologies. 

2.5. Literature gap  

There is a lot of research showing AI/ML and data labeling are important for manufacturing, but there are very few 
studies that investigate the influence of real-time AI labeling on predictive decision-making [10]. It is important to 
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understand the process of data labeling. This research will help to analyze various secondary resources to understand 
the process of data labeling. 

3. Methodology    

 

Figure 4 Method used 

This research adopts a secondary qualitative approach that is guided by the interpretivist perspective that can help to 
explain and interpret human experiences, actions, and technology. This style of studying was chosen since its goal is to 
understand AI/ML that supported data labeling works in factories, not to measure data or perform experiments. 

A qualitative approach enables to look deeply into current literature, cases of technology use, whitepapers, and 
academic articles on the topic of data labeling that helps to making predictions [12]. The fact that the work covers new 
technologies and developing fields makes qualitative research better suited than quantitative research to note trends, 
difficulties, and what experts are saying. 

Information about the topic is found by accessing secondary data from IEEE Xplore, ScienceDirect, and Google Scholar. 
These sources are chosen because they are applicable, trustworthy, and have access to all peer-reviewed articles [13]. 
The paper concentrated on works from the last 4 years to incorporate the most current information about AI, ML, and 
data tagging in manufacturing. 

Thematic analysis is carried out on the data that are selected from these mentioned sources. Keywords such as labeling 
datasets, labeling data using machine learning, integrating labeling in real time, and the results for making predictions 
are gathered from reading important literature [14]. 

4. Data analysis  

4.1. Thematic Analysis 

4.1.1. Theme 1: Using correct and automated labeling boosts the performance of predictive models 

Precise and automated labeling makes ML models used in manufacturing work with greater accuracy and speed. The 
use of AI and ML in predictive maintenance, quality inspection, and improving processes counts on having a lot of 
accurate data. It is easy for labels created manually to be inconsistent or wrong and difficult to increase in large amounts 
[15]. The help of active learning, semi-supervised learning, and natural language processing, automated data labeling 
fixes the issues mentioned above [16]. Using good labels helps predictive models to notice patterns, lessen distractions, 
and give more accurate warnings for problems such as failure of machines, poor product quality, or breaking of 
procedures. 

This theme addresses the gap by demonstrating that automating data labeling does more than simple labeling. It also 
improves the need for producing top ML models. Based on the correct labeling labels, the model’s decisions are easier 
to understand and have more confidence that is very important in critical manufacturing areas [17]. Even though it is 
very important, there are not many studies that connect well a label is applied to actual results in real industries. This 
study states that good labeling practices must be included in the core workflow of any predictive system that is being 
adopted in production. 
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The data labeling process in manufacturing involves collecting real-time data from sensors, machines, and quality 
control systems, followed by annotating this data with meaningful labels such as “defective,” “passed,” or “requires 
maintenance”. This labeled data trains machine learning models to detect anomalies, predict equipment failures, and 
optimize production processes [18]. The data labeling process supports smarter decision-making, reduces downtime, 
and enhances product quality, making it a critical enabler for Industry 4.0 and digital transformation in manufacturing. 

4.1.2. Theme 2: Advancements in Real-Time and AI-Assisted Labelling for Intelligent Manufacturing 

Introducing AI into data labeling helps a lot in developing intelligent manufacturing systems [19]. The person working 
on a shop can see data storing in nonstop and in many forms, such as results from sensors, records of inspections, and 
reports on problems and maintenance [20]. Sensors, IoT equipment, PLCs, and MES pick up in real time temperature, 
pressure, machine performance rates, and changes in voltages. Data circulates through the networks using Ethernet/IP, 
Modbus to the historians and MES. Data is handled on-site by edge computing, while cloud platforms offer the option to 
check and analyze information remotely. Timely labeling of data helps factories respond straight away to unexpected 
situations and base their decisions on reliable information. AI technologies such as machine vision, robotic process 
automation, and cognitive computing are equipped to interpret hard-to-understand patterns and give correct labels 
mostly without help from humans. 

4.2. Real-Life Examples 

The data labeling effect of AI/ML is observed in real life through the following cases in manufacturing. Siemens is one 
such company that adopts AI to conduct predictive maintenance by tagging patterns of machine behaviors, thereby 
lowering downtimes and working at a higher efficiency level [21]. Tesla uses an automated process of labeling images 
to make quality checks, and it allows optimizing the process based on detecting defects in real-time [22]. 
Implementation of intelligence labeling to increase productivity, precision, and decision-making capabilities indicates 
that integration of AI into modern manufacturing systems will be beneficial. 

This theme brings the concepts together by showing the real-time labeling that helps put predictive systems and 
autonomous thinking into practice. Traditional batch-processing cannot adjust model predictions constantly, unlike 
real-time labeling, that makes the feedback loop happen continuously. Failure patterns are tagged as they appear, AI 
models can respond very quickly with suggestions to overcome the issue or put steps in place to prevent it. There has 
not been much study on AI that can make it possible for independent labeling in various changing workplaces. This 
research has proven that having intelligent labels in IoT systems encourages independent automated insight creation 
that helps achieve better flexibility and secure operations in manufacturing. 

5. Result 

The themes are analyzed that AI/ML-driven data labeling has a major effect on forecasting in manufacturing. Using the 
themes of precise and automated data annotation along with instant AI-backed labeling. It is explained in this research 
that the ability to correctly and speedily label data makes a big difference in the performance of models. Many studies 
have shown that ML models use special data well and are better at detecting issues related to manufacturing failures, 
unexpected changes in quality, and when maintenance is required [23]. Tools such as active learning and weak 
supervision now replace much of the manual work, so labeling can help larger amounts of data. They suggest that 
automation not only helps with more labels but also guarantees accuracy that makes AI models stronger. As a result, 
organizations can make better decisions faster and avoid making many mistakes during their work [24]. It reveals that 
better data labeling plays a major role in making predictive modelling in smart manufacturing successful. 

The second theme highlights the importance of quick and AI-supported ways of labeling data for smarter and more 
flexible manufacturing systems. Moving to Industry 4.0 it will be easy to execute the labeling process of data. Emerging 
AI-driven labeling systems such as machine vision systems, real-time sensors, and automatic logging equipment with 
day-to-day procedures raises the adaptability of these systems at the time of addressing troublesome situations [25]. 
Bringing artificial intelligence to Forex means that predictions can change constantly and fast, so minimal human input 
is needed. As a result, companies can operate more proactively, improving the way things are done and making them 
much safer and more efficient. 

Having accurate data labels while training AI/ML models benefits the manufacturing sector in areas of prediction. The 
main point is that these findings focus on a little-studied link between unsupervised data labeling and the quality of a 
model’s predictions [26]. Using AI-powered self-labeling allows manufacturing to rely on smart and flexible decision-
making. 
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6. Discussion 

This research adds to the discussion about AI/ML in the field of manufacturing by examining in detail the effect of data 
labeling on better predictions. While the use of AI/ML in operations and prediction of failures is acknowledged, most 
literature has missed the key fact that accurate data labeling in real time is vital for everything to work smoothly. The 
research investigates automation and real-time AI assistance for labeling models that can greatly affect the performance 
of manufacturing systems in predicting data.  

The analysis for this study relies on two main insights into its main themes. The data labeling process has been discussed 
in the theme one to make it understandable [27]. It starts by proving that high-quality predictive models are achieved 
with good and accurate labels for datasets. Previously, considered labeling only as a preparation for later procedures, 
but the current study views it as an actual working approach. Through combining several points, this analysis makes it 
clear that using automation for labeling increases speed, consistency of the data, and the model’s reliability [28]. This 
view is different and fits well in factories that need to make large and diverse products, because manual labeling 
becomes very difficult. Programming languages such as Python provide robust tools and frameworks for implementing 
automated labeling processes efficiently. 

The study goes further by making real-time automated labeling the main tool for flexible decision-making. Many studies 
talk about predictive maintenance and quality checks as two different categories. The study shows that it is now possible 
to label issues, anomalies, or failures in real time so that the data can help automated systems predict future events 
instantly [29]. Although it is not widely used, this style of control loop offers a lot of value in the Manufacturing setting. 
It helps develop systems that can spot, study, and react to repeating patterns all by themselves. As a result, people can 
view AI deployment in manufacturing as connected to everything from data creation and labeling to prediction and 
decision-making, not only as a tool for predicting outcomes. It proposes a way for labeling to be integrated into AI-based 
manufacturing. This solves the problem mentioned in the literature and forms a valid base for further research and use 
in factories. 

6.1. Future directions     

The research should focus on bringing together self-supervised and federated learning to improve automated data 
labeling in manufacturing sectors. As a result, these advanced strategies require less labelled data, but they do not lose 
in performance or privacy within manufacturing units. It is important to constantly review data provided by sensors, 
cameras, and machines to develop labeling systems that can change with the equipment’s status. Developing automation 
in labeling that takes corrective feedback from users could lead to progress in improving models’ performance [30]. It 
is possible to configure these platforms so that they handle many types of data, including texts, images, and different 
forms of text, that helps them cover many areas of manufacturing. 

Using explainable AI helps increase trust at the time it comes to decision-making in highly important manufacturing 
settings. Considering that production lines and systems include real-time, AI-driven labeling, industries gain the power 
to make instant, autonomous choices that aids in developing productive, quick-response, predictive manufacturing 
solutions, ultimately advancing Industry 4.0.  

7. Conclusion  

The research investigated the major role labeling of data plays in releasing the power of AI and ML for the manufacturing 
sector. It is found, from a review of secondary material, that reliable, automatic, and ongoing data labeling improves 
quality control, maintenance forecasting, and operational efficiency. According to the review of topics, labeling forms a 
key aspect in the creation of accurate and smart AI systems. By focusing attention on the topic's existing knowledge gap, 
this research clearly shows that real time automatic data labeling process is needed and should be included in every 
system with the rise of automation and data-driven activities in industries. Data labeling is essential for building smart 
manufacturing, since it supports quick and accurate decision-making and brings constant advancements to production. 
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